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Melbourne Water’s Living Rivers funding program

Mutton Reserve Stormwater Harvesting System, Fawkner. Moreland City Council

▪ Established in 2006 Melbourne Water’s Living Rivers 

program aims to improve stormwater management 

across catchments to reduce waterway pollution and 

erosion

▪ It provides funding and support for the 38 Councils in 

Melbourne Water’s service area

▪ Funding comes from the Waterways & Drainage Charge 

on water bills

▪ Grants from Melbourne Water match Council 

contributions towards improved stormwater management 

for waterway health



▪ The Living Rivers program works through a  

partnership and collaborative approach with 

local government

▪ Supported staff positions at Councils, over 

200 strategy and policy development, 

guideline development, and capacity building 

projects

▪ Has enabled over 400 construction projects of 

WSUD assets
Williamstown Cricket Ground Wetland and Stormwater Harvesting System. Hobsons Bay City Council

Melbourne Water’s Living Rivers funding program



Healthy waterways, 
community values 

and liveability– IWM 
focus

Stormwater quality 
focus to protect 
waterway heath



In order to get on-ground practice right fundamental 

enabling factors must support ‘new’ practice’

Enabling factors for integrated water 

management

▪ Champions

▪ Platforms for connection

▪ Knowledge

▪ Projects and application

▪ Tools and instruments



Co-design connecting research & industry 
practitioners

Indicators developed to rate 

each enabling factor to ensure consistency 

in application and interpretation
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Connecting research & industry practitioners

Survey design to gather evidence



Connecting research & industry practitioners

Survey design to gather evidence

Phase 1

Key contact 

~ 22 Questions 

Phase 2

4-8 council representatives

~ 18 Questions 

Phase 3

Discussion & validation 

workshop



Making sense of the results
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Does your Council collaborate externally?
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Not at all
A small section of the

community
A large section of the

community

To what degree does your community advocate for water 
sensitive urban design (WSUD)?

Automated graphing of results to discuss with council



Validation of draft results ▪ Pull together evidence relevant to each transition factor 

and phase

▪ Interpret findings to assign rating, then create key probing 

question to clarify and confirm ratings



Transitioning towards embedding IWM into everyday practice

Pilot with three councils to refine process and test



Reporting results back to council



How the information collected will be used

▪ strategically guide future Living Rivers funding 

▪ report internally on strategic outcomes of program delivery

▪ assist in the evaluation of the Living Rivers Program



Next steps

▪ Potential to use the online version and roll out 

to another 10 metro councils

▪ Timing to use online tools? alpha vs beta 

versions?


