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Melbourne Water’s Living Rivers funding program

= Established in 2006 Melbourne Water's Living Rivers
program aims to improve stormwater management
across catchments to reduce waterway pollution and
erosion

= |t provides funding and support for the 38 Councils Iin
Melbourne Water’'s service area

= Funding comes from the Waterways & Drainage Charge
on water bills

= Grants from Melbourne Water match Councill
contributions towards improved stormwater management
for waterway health

Mutton Reserve Stormwater Harvestin Fawkner. Moreland City Council
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Melbourne Water’s Living Rivers funding program

= The Living Rivers program works through a
partnership and collaborative approach with
local government

= Supported staff positions at Councils, over
200 strategy and policy development,
guideline development, and capacity building
projects

= Has enabled over 400 construction projects of
WSUD assets

Williamstown Cricket Ground Wetland and Stormwater Harvesting System. Hobsons Bay City Council
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Enabling factors for integrated water
management

= Champions

= Platforms for connection
= Knowledge

= Projects and application
= Tools and instruments

In order to get on-ground practice right fundamental
enabling factors must support ‘new’ practice’
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Co-design connecting research & industry
practitioners

Indicators developed to rate
each enabling factor to ensure consistency
In application and interpretation

Transition phase

Champions

Enabling factors

Platforms for
connecting

Knowledge

Projects and

applications

Tools and

instruments

1. Issue Issue Issue Issue
emergence activists highlighted examined
- Sharin Causes and . .
2. Issue Individual g R Solutions Basic
D i concerns and impacts . i
definition champions ] A explored information
ideas examined

3. Shared
understanding &
iIssue agreement

4. Knowledge

dissemination champions broad support advanced demonstrated regulation and
at scale targets
5. P0|IC\-f and Organisational Expandln_g the Capacity - Wldespreat_:l Effectlv-e policy,
practice . community of - implementation || regulation and
: : champions ) building ;i
diffusion practice and learning targets
6. Embedding Multi Gu'fjmg Monitoring Standardisation Cornp-rehenswe
: stakeholder consistent h ] policy and
new practice ; ] and evaluation || and refinement .
networks application regulation

Connected
champions

Developing a

collective voice

Solutions
developed

Solutions
experimented
with

Preliminary
practical
guidance

Influential

Building

Solutions

Solutions

Early policy,
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Transition phase |Champions

Co_deSIQn Connectlng research & Industry Key networks of individuals and organisations

p r aCt I t I O n e r S Issue Emergence |/ssue activists — Champion (from council,

community or stakeholders) raise a water related
Awareness of issue (waterway health, nuisance flooding, urban

Ind|Cat0rS deve|0ped tO rate waterway health amenity, etc.)
each enabling factor to ensure consistency or related issues

in local council |Indicators (dashes) and examples of what you may

In application and interpretation see (dots)

- Waterway health is a topic of concern and
being actively discussed by a champion

Enabling fa

_ o  waterway health been put on the
Champions Platforr .or Knowledee Projects and Tools and _ _
P cor <=cting g applications instruments agenda or addressing a related pressing
issue would have beneficial outcomes
Issue Issue Issue for the waterway
activists highlighted examined
Sharing Causes and 2. Issue Definition |/ndividual champions - (from council, community or
Individual : Solutions Basic ] ]
champions concerns and impacts explored information stakeholders) champion define a water related
ideas examined : . :
Q Awareness of issue (waterway health, nuisance flooding, urban
= champions collEQe voice developed experimented practical lated i roviding greater clarity about why it’s important
5 » with guidance or related issues |p ge y y p
‘Jg' | | | and impact in for the municipality
- - . Solutions Early policy, .
(48]
— Influer]t|al Building Solutions demonstrated regulation and local council
champions broad support advanced :
I at scale targets area Indicators (dashes) and examples of what you may
. Expanding the : Widespread Effective policy, see (dots):
Organisational h Cap3 . ) -
. community of s implementation || regulation and
champions ) buildin® i
practice and learning targets . :
- One or more recognised champion(s)
v Multi- Guiding Monitoring _Jardisation || €@mpPrehensive articulate and define a water related issue, its
stakeholder consistent and evaluation || and L ement policy and di t d relati hio t
networks application regulation cause andimpact, and relationship to

waterway health

o champion is recognised for their
knowledge, passion on a water related
issue

O issue based problem raised by
community, councillor or broader

CRC for L akha _‘“_‘-u_hé% stakeholder leads to a response and
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Connecting research & industry

Survey design to gather evidence

| What is standard practice in municipality? - sophistication of solution basic template, Project sand
single objective, tailored to local context, multiple objectives — supported by generic

application 3,4, 5

practitioners

Initial contact I

to respond to

Multiple Objectives

Knowledge and (quadrant

applications 3, 4 design
question)
Validation at

context
focus group

Tailored /
Highly customised

Basic
Template

Singl

e objective
red to local

~ taill

.1\“"

Single Objective

Initial contact
to respond to
(open ended
question)
Champions 2,3,4 Initial contact
Platform for to respond to
connection 2,3,4 (open ended
question)
Validation at
focus group

IFTIO R T 1 vev= SNy
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What influence has living rivers had in leading to:
- A) the implementation of trial and demonstration projects
- B) the roll out of WSUD projects as standard practice

How do these internal champions interact with one another (i.e. mode, quality) e.g.
working group, sharing information? Provide examples:

CRC for
er Sensitive Cities




Connecting research & industry practitioners

Survey design to gather evidence

PROCESS
VALIDATION

AHEAD t»

Phase 2 Phase 3
Key contact 4-8 council representatives Discussion & validation
~ 22 Questions ~ 18 Questions workshop

CRC for
er Sensitive Cities
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Multiple Objectives

relat

Multiple objectives COMPLIANCE

Making sense of the results

— tailored to local .
|0 some instances
context beyond current b
theycomplywith 1
. . . . developments are
Automated graphing of results to discuss with councll . .
Basic Tailored / The lack of monit
. . patchyandCounc
Template Highly customised
To what extent do organisational monitoring
. Single objective
and evaluation processes support B
transparency, Iearnlng and continuous context *There arese
. WSUD/IWM advocate breaksdown
improvement for WSUD/IWM? WSUD/IWM advocates - / v Eonmon =o:
< :
(e.g. opportunities for feedback from community, stakeholders or Officer / Senior Officers enera anager: 5
internally, asset audits, benchmarking for asset management) interaction
5 Officer / Senior Officers | I NG 5 General Man.s Single Objective
4 Officer / Senior Officers 1IN 4 General Man.s
3 Officer / Senior Officers 3 General Man.s P MAINTENANCE
2 Officer / Senior Officers [ 2 General Man.s | R Q : :
i ior Offi 1 General Man. 75 -
0 1 2 3 4 g 1 Officer / Senior Officer eneral Man. L s s treates log lasti
~ g‘\ . maintenance cost
o 1 2 3 4 5 0 1 2 3 4 > r\/ = 3 Q N capital costs of wa
Number of responses e it 2 | budgets. Thirdly,
Number Gf FESDGHSES p Mains Water Use Breakdown IRB RS ‘c U o.‘ ’ Stormwater Pollutant Generation . .o ’ ﬂﬂﬁﬂfuwam =
pe———— E:su&::f::;om - Evapotranspiration 8,240 ML e A e o requ iredto unde
2,270ML Foobath arcl Fodiay 4 6 milins TR Total nitrogen 15,009kg/yr
WSUD/IWM advocates WSUD/IWM advocates e B il community andu
Coordinators CEO - o e
(] f v ool S o=l | TR SPACE AND SCALE
5 Coordinators _ 5 CEOs E :?ﬁf;"‘“’wm,,,.,, sCouncilonly have control over a li
4 Coordinators || NG 4 CEOs e is substantial the space available fo
3 Coordinators 3 CEOs
Does your Council collaborate externally? 2 Coordinators 2 CEOs OPEN SPACE &5
. WATER MANAGEMENT PLAN AU«
1 Coordinator I 1CEO TOWARD A WATER SENSITIVE CITY
0 ! 2 3 4 > 0 . 2 3 4 > * N R To what degree does your community advocate for water
Number of responses Number of responses ¥éAJ\//EAIT>\EL:'\\/I\/ATER s R sensitive urban design (WSUD)?
6
WSUD/IWM advocates WSUD/IWM advocates ;
Managers Councillors '
4
5 Managers 5 Councillors R TS
4 Managers [N 4 Councillors s e 2 3
3 Managers NN 3 Councillors N
2 Managers [N 2 Councillors I SR e 2
1 Manager [N 1 Councillor | et
S iti Cit 0 1 2 3 4 5 0 1 2 3 4 5 pr— i
e e b e o v
er sensitive LIt Number of responses | Number of responses e p e e _ _
ey o P e FE: A small section of the A large section of the
i W e g et Not at all community community

N Pracwre o
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= Pull together evidence relevant to each transition factor
and phase

= |nterpret findings to assign rating, then create key probing
guestion to clarify and confirm ratings

Enabling factor: Champions
Transition phase 3

Transition phase

Champions Synthesis

Key networks of individuals and organisations

3. Shared

Understanding &
Issue Agreement

Collective
understanding of
possible solutions
supported through

informal processes,

basic knowledge
and pilot projects

Connected champions indicator: Multiple champions across different areas of council all focused on the same issue connecting
with champions across the sector,

Champions connect with each other to
propose ideas for specific solutions and Finding: Multiple champions interact across the organisation and interact with other sector champions
initiate solution development that address the | through training, information/knowledge sharing and project delivery.

Issue

Evidence:
Indicators (black dots) and examples of what |«  Champions interact with one another via scheduled catch-ups, working group meetings on areas of delivery and mor
you may see ([open dots): ad hoc peer to peer interactions.
Championsinteract with others in the organisation through training activities, project support, knowledge sharing ar
¢  Multiple champions across different
areas of council all focused on the same
issue connecting with champions across

Lhe sector

o champions have made some
progress on the ground (i.e. loca
WSLID examples)

o champions are building confidence
of role and potential influence
within their own council drawing
on external support

mentoring around WSULD/IWM project delivery.,

— __-__"_h_m_A__' _—
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Transitioning towards embedding IWM into everyday practice

Legend:

Pilot with three councils to refine process and test

Green: indicator descriptions are
evident in practice.

Enabling factors

- Platforms for . Projects and Toolks and
Champions Knowledge
connecting : applications Instruments

1. Issue Yellow: some mem of the
emergence Enabling factors indicator descri DﬁDﬂS are evident but

Champions | T atiorms for Projectsand | - Tools and not yet fully embed in practice and
COI'IHECTIHE appllcatlons Instruments

2. |550e

definition may be at risk of going backwards.
@ 1. Issue
s 3. Shared Solutions em;argence
jd W understanding & experimented Grey: indicator descriptions are not
o issue agreement with . i oli
‘B 2. Issue e\flden In Dm ce.
c luti - -
o 4. Knowledge Influential Building Solutions b e Fﬂllt:',-'. definition
= : D . demonstrated i regulation and

dissemination champions broad support advanced t scal o
Coe 8 3. Shared Preliminary
Q i i ENaoing raclors
5. Policy and o Expanding the c |..|nderstand|ng < pr'tactlcal =
. Organisational S of O | EEEEEEEE: guidance
|:II?_-I'.tI-I'.E champions community o = - o Platforms for o Projects and Tools amd
diffusion practice = L ) Solutions Early policy Champions connecting Knowledge applications instruments
© 4. Knowledge Building Solutions ) : .
i - dissemination broad support advanced B | R
Ml . Embedding Mlulti- Guiding PP at scale targets A

stakeholder consistent

new practice

networks application NEICELCIN tional || Expanding the Canacit Widespread || Effective policy, SMergence
practice g : community of pacity implementation|| regulation and
SR champions . building .
diffusion practice and learning targets |
Mult Guidi | o hensi definition
Ml 6. Embedding e uicing Monitoring || Standardisation || O Pl c oV e
. stakeholder consistent . policy and
new practice L and evaluation || and refinement ; 3. Shared
networks application regulation T TS

issue agreement

Transition phase

4. Knowledge Building
dissemination broad support

5. Policy and Expanding the Effective palicy,
practice community of regulation and
diffusion practice targets

Comprehensive
policy and
regulation

Guiding
consistent
application

Ml 6. Embedding
new practice

Monitoring Standardisation
and evaluation || and refinement

CRC for
er Sensitive Cities
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Ensure

Promote
adaptive Ho0d water
infrastructure SEOSIIVE
governance
Reporting results back to councll e
yf—ﬂ-.S— _\ \\
Ensure //’ \\s\\
] _ quality | \ |ncreas¢
Enabling factor: Platforms for connecting bl y N\ community
space r( b | capital
| 0
|
Indicator: Building broader support across the community for x
outcomes associated with WSUD/IWM. K 1
Improve \ \\\“\\\ — ——'—:M/}chitevef
Indicator: Processes and procedures are in place that connect people ecological T ccsrriih
health .
and organisations. Improve Terviees

Indicator: Meaningful and active participation in catchment-wide

Enabling factors

nradnretivityv

18

based actions to achieve regional outcomes. regendt
connecting applications instruments
Green: indicator descriptions are
Enabling factor: Knowledge Issue Issue Issue e
B activists highlighted examined
Yellow: some aspects of the
indicator descriptions are evident but
Individual Sharing Ca]uses L Solutions Basic not yet fully embed in practice and
. . . - - 1l champions cencernE and impacts explored information may be at risk of going backwards.
Indicator: Reflection, evaluation and active feedback loops building . ideas examined
v Grey: indicator descriptions are not
: . o | . : Soluti Prelimi .
knowledge for continued improvement across systems. 5 Connected || Developings || Solutions || oy crimented || practeal evident npractce.
g pions collective voice eveliope with gui dance
Enabling factor: Projects and applications & USSR (S |
Organisational [ * p‘? el ”?’f vt ; T
. ) i . ey e ) champions ‘O”'”};”;'_,L, ¥
® Indicator: Funding mechanisms provide flexibility in how WSUD e
. . v Multi- Guiding
practices are applied. stakeholder || consistent
networks application

Indicator: All development actively incorporates WSUD and assets
are effectively implemented and maintained.
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Benchmarking and Assessment

Port Phillip City Council Area
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How the information collected will be used

= strategically guide future Living Rivers funding
= report internally on strategic outcomes of program delivery

= assist in the evaluation of the Living Rivers Program

Enabling factor: champions Enabling factor: champions
2018 2021
Phase 1 Phase 1
Phase 2 Phase 2
Phase 3 Phase 3
Phase 4 Phase 4
Phase 5 Phase 5
Phase 6 Phase 6

0 5 10 15 20 25 30 35 40 0 5 10 15 20 25 30 35
Number of councils Number of councils




= Potential to use the online version and roll out
to another 10 metro councils

= Timing to use online tools? alpha vs beta

versions?

Prototype of Transition Dynamic Framework

PREVIOUS

Platforms for

Transition Phase connection

: Projects and Tools and
Champions Knowledge i
Applications instruments
e _
T -
e
Solutions advanced Refined guidance and early policy
Capacity building Widespread implementation and Early regulation and targets
leaming
Monitoring and evaluation Standardisation and refinement Comprehensive policy and
° ° regulation

Issue activists
Issue emergence

Individual Champions Sharing concerns and Ideas

Issue definition

Connected champions Developing a collective voice

Shared Understanding & Issue
Agreement

Influential champions Building broad support

Knowledge Dissemination

Organisational champions Expanding the community of

practice

Policy & Practice Diffusion

Multi-stakeholder networks Guiding consistent application

Embedding New Practice

Justifications

CRC for . . _kLu -_h_“_‘__'_
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