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Agenda Topic

1. Welcome

Process.

Greg Claydon welcomed members to the special meeting to discuss Tranche 2

Joanne Woodbridge from EMRC representing Naomi Rakela.
Giles Pickard & Steve Tierney from City of Subiaco representing Melanie Davies.
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2. Tranche 2

Agenda Topic

Chris Chesterfield gave a presentation on the proposed Tranche 2 process to
develop the next round of CRCWSC projects/products/initiatives, including
proposed involvement of the RAP in the process (copy of powerpoint presentation
attached to these minutes).

RAP members provided suggestions for improvement and clarity in the presentation
and proposed process and Chris and Tony answered questions and gave
perspectives of approaches and ways forward.

The RAP’s capacity to undertake the roles that were being proposed was
considered to be challenging, and it was agreed that the matter of adequate
resourcing would need further discussion and support.

Nevertheless, the RAP members supported the overall approach as proposed in
principle and agreed to meet again as soon as possible out of session to progress
the more detailed planning for the proposed process and upcoming workshop/s.

ACTION: RAP to meet again to further develop the Tranche 2 process and to
work on the details of the workshop agenda.
ACTION: Chris to circulate detailed version of the draft workshop agenda.

Close: the meeting closed at 10:05am and the Chair thanked everyone for their
attendance.

Date for next out of session RAP meeting to be advised by Anin ASAP.

Date of next quarterly meeting: Wednesday, 2" September 2015
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