
Program D Project 6.1
Developing an evaluation and learning framework

Megan Farrelly & Annette Bos
January 2015

Presenter
Presentation Notes
This is an introduction to Project D6.1. Sits within Program D Adoption Pathways as it is primarily about ascertaining how the CRCWSC can work to maximise its impact – through greater utilisation of research outputs. Therefore, this project sets out to design, test and refine an evaluation approach to help critically inform CRCWSC processes protocols and pathways for adopting water sensitive cities.

This project is being co-led by Myself and Dr Annette Bos, we are both from School of Social Sciences at Monash University.





Why should the CRCWSC undertake evaluation?

• Learning and improvement –
opportunities for change

• Ensuring the research is getting out to 
the right audience

• Supports engagement activities
• Accountability
• Evidence for attribution
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I want to begin briefly with the idea of why we are undertaking this Project. Essentially, the CRCWSC will be required over the short-, intermediate-, and long-term to demonstrate the level of influence, utilisation and overall impact the investment in research and engagement activities is having on practice change. This requires ongoing data collection and analysis of how research activities and outputs are being utilised or adopted by participants and stakeholders.  More importantly, by establishing a framework which collects data now (i.e. monitoring) then we are in a stronger position to argue for (potentially) greater attribution of impact generated… 


The framework will ultimately deliver essential, timely information regarding the progress of the CRCWSC in achieving its strategic outcomes by revealing critical process-related and tangible impacts derived from research output utilisation.
Ensure we are tracking towards achieving maximum impact from CRC activities.
Assist internal decision-making regarding priorities, improvements, and (if necessary) changes in direction.
To reliably inform Partners of actions and overall performance, and identify key messages for external stakeholders.
Generate evidence for regulatory/formal accounting and reporting requirements.




UTILIZATION-FOCUSED EVALUTION  (Patton, 2012)

• Work with both researchers and industry to 
identify, develop and strengthen ‘impact pathways’ 

• Process-focused (in addition to output/outcomes) 
– examining how something happens… 
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The framework will be designed so that this doesn’t  happen…. 

We will be focusing on exploring to what extent research outputs have been utilized by industry partners and the broader sector and to understand the processes for how this has come about. Therefore, we aim to embed within the CRCWSC monitoring requirements that go beyond the number of research outputs to understand what the key indicators are for ensuring that there is industry engagement resulting in utilistaion of research findings. 

Firstly, the primary intended users of the evaluation must be clearly identified and personally engaged at the beginning of the evaluation process to ensure that their primary intended uses can be identified.  Secondly, evaluators must ensure that these intended uses of the evaluation by the primary intended users guide all other decisions that are made about the evaluation process.



Reaching impact: Researcher & Industry roles

RESEARCH INFLUENCE

INDUSTRY INFLUENCE

SYNTHESIS
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So the challenge remains that it is a dual role, not purely the researchers and not purely industry participants – rather it is a combination and collaboration between these two areas facilitated by synthesis activities 



Going beyond linear impact pathways…

Activities Outputs Outcomes Impacts

Activities Outputs Utilisation Outcomes Impacts



Supporting Adoption – Maximising Impact

• The CRCWSC has a clear strategic plan and focus on 
collaboration to ensure impact is achieved.
– Industry partners engaged in research activities 

(i.e. testing, validating)

– Advisory panels/committees
– Synthesis activities 

(i.e. Ideas of Tonsley)

– Demonstration projects
– Industry Partner workshops
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This just needs to be a brief overview of what an impact pathway is…. 

The framework will ultimately deliver essential, timely information regarding the progress of the CRCWSC in achieving its strategic outcomes by revealing critical process-related and tangible impacts derived from research output utilisation.
Ensure we are tracking towards achieving maximum impact from CRC activities.
Assist internal decision-making regarding priorities, improvements, and (if necessary) changes in direction.
To reliably inform Partners of actions and overall performance, and identify key messages for external stakeholders.
Generate evidence for regulatory/formal accounting and reporting requirements.




The framework aims to provide…

• An instrument/approach for change
– A mechanism for monitoring and benchmarking 

progress towards impact
– Which enhances communication and engagement

• For example:
– Identify emerging issues (limited uptake…why?)

– Highlight areas of success (rapid/broad uptake…why?)

– Areas that could be strengthened…

© CRC for Water Sensitive 
Cities 2012



Evaluation at different Program stages

PROGRAM LIFE
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Formative Evaluation (IMPROVE)

Summative Evaluation (PROVE)

Process-based …
how and why,

by whom…

Effectiveness …
Evidence of achieving 

outcomes/impacts
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Formative provides the opportunity for revising and updating goals and pathways to achieve these. This focus on this is primarily throughout the beginning of the project and through a substantial part of the life of the project, until summative becomes more important as the Program nears the end and demonstrable evidence of attribution are required…. 

valuable investment that improves the likelihood of achieving a successful outcome through better program design




• For further information on D6.1 contact

Megan Farrelly  
megan.farrelly@monash.edu (03) 9905 4618

Annette Bos
annette.bos@monsh.edu              (03) 9905 0353
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